

Alafia Cove Homeowners Association, Inc.

  Annual Board of Directors Meeting Agenda

NOTICE is hereby given that a meeting of the Board of Directors of Alafia Cove Homeowners Association Inc. will be held on the date, hour, and place stated below.

Place: Park Lake Clubhouse      
                208 Lake Parsons Green
      Brandon, FL 33511
                                                                                      
                                                                                 Date:  12.15.2025
                                                                                 Time:  4:00 P.M.
MINUTES
	
I. CALL TO ORDER: Meeting called to order by Carrie @ 4:15 PM
 
II. ESTABLISHMENT OF QUORUM: Quorum established with proxies, Carrie Nation; Don May; Steve Warner; Tim Houlis and Grady Blackmon via Zoom. Also present was Cody/Janice Powell and Francis Hannon Esq.

III.  PROOF OF MEETING NOTICE: Notice mailed and posted per Florida Statute

IV. APPOINTMENT OF BOARD MEMBER FOR 2026: BOD for Carrie Nation, Don May; Stephen Warner; Tim Houlis and Grady Blackmon.  No other candidates chose to stand for election to the board.

V. Review 2026 BUDGET: Review of 2026 Budget and 2025 Income/Expenses. Funds in the Reserve account and renewal of the CD for another year at Bank OZK

             VIII.      OPEN DISCUSSION/Any other Business deemed appropriate by the President 
                            The membership deliberated on enhancing the landscape at the front entry and      incorporating decorations for Christmas, including lighting. There was a discussion concerning the dog attack involving the homeowner at 8831. Franics presented the board with various options and will subsequently send a follow-up letter to the homeowner. The conversation also included updating the camera equipment alongside the Automatic Gate. A new Cell-Gate system has been completed. Furthermore, there are plans to add a picnic area and pavilion by the pond and the river lot.

            IV.           ADJOURN: Meeting adjourned at 5:30 PM




